Reflecting on 2017-2018 Goals (Region chose not to review previous goals due to lack of previous meeting)

What influenced our What were barriers to our
Goal Area GAS Score (1-4) .
accomplishments? work?
1. Increase knowledge about ASD _ n/a n/a
and EBPs in our community
2. Increase implementation and _ n/a n/a
fidelity of use of the identified EBPs
by providers and implementers
3. Improve and increase _ n/a n/a

collaboration between the various
agencies serving and supporting
individuals with ASD (done all
together)



Goal Planning for 2018-2019

Goal Area 1: Increasing knowledge about ASD & EBPs in our community

Currently do not have links to CAPTAIN website or resources on LA
agency websites

Current Level of Performance Data (0)

Create a link to the CAPTAIN website on each agency website and

IS CAEEE 1) regional CAPTAIN website(s)

Develop an information campaign at each individual site/agency/district
Secondary Objective (2) (sphere of influence) and distribute universal information about link to
CAPTAIN and EBPs

Translate universal flyer/article to include at least one additional

Expected level of Outcome (3) EinuEe (Soane]

Translate universal flyer/article into another additional language besides

G B et QUIERITE (/) Spanish (language to be determined)



Goal Area 2: Increasing implementation and fidelity of use of identified EBPs by providers and implementers

Current Level of Performance Data (0) Currently do not track implementation and fidelity

Nominate 2 people who have reached the criteria for an implementation

Initial Objective (1) award

Nominate an additional 2 people (total of 4) who have reached the

Secondary Objective (2 . . :
y&u (2) criteria for an implementation award

Nominate an additional 2 people (total of 6) who have reached the

Expected level of Outcome (3 . : :
P f (3) criteria for an implementation award

Nominate an additional 2 people (total of 8) who have reached the

Exceeds Expected Outcome (4 o : :
P (4) criteria for an implementation award



Goal Area 3: Improve and increase collaboration between the various agencies serving and supporting individuals with ASD

Current Level of Performance Data (0)

Initial Objective (1)

Secondary Objective (2)

Expected level of Outcome (3)

Exceeds Expected Outcome (4)

n/a

Group 1 and Group 2 to hold trimester meetings to increase
collaboration

Build regional group knowledge and expectations through collaborative
sharing of practices (i.e. regional centers/family resource centers shadow
SELPA fidelity checks)

Meet as a group/ region to share what we have been doing throughout
the year

Share regional work through summit presentation





